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What is an ideal time to serve as leader or your ministry / Commission?

· 2 years duration
· When you have energy and time you can leave now


How do you find and train a replacement

· Insure new ideas are welcome
· Recruit from within ministries
· Each ministry writes something about the group in the bulletin and provides contact information
· [bookmark: _GoBack]Recruit from other ministries


Best use of the Ministry Resource Guide. Who would like a sign up Sunday?

· Yes for a sign up Sunday
· Include post card in pews with  ministry checklist, collet, tabulate & forward to ministry leader
· Insure responses are forwarded to ministry leaders
· Electronic sign up
· Future topics: cross functional ministries



	
